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of System - Exterior Wall Sheething and EJ 2d |29-Jan-26 30-Jan-26 @.SKIN.EF12 - Install Roof System - Exterior Wall Sheething and EJ
of System - DenseDeck & Flame Down 6d 02Feh26 09-Feh-26 B RPL10.SKIN.EF12 - Install Roof System - DenseDeck & Flame Down
of System - Install Temp Flashing at EJ 2d 02-Feb-26 03-Feh-26 I RPL10.SKIN.EF12 - Install Roof System - Install Temp Flashing at EJ
of System - Final Roof 12d 03-Mar-26 18-Mar-26 B RPL10.SKIN.EF12 - Install Roof System - Final Roof
of System - Install EJ 2d 19-Mar-26 20-Mar-26 | RPL10.SKIN.EF12 - Install Roof System - Install EJ
35d 13Feb-26 06-Apr-26
35d 13-Feb-26 06-Apr-26
of System - WBS Summary 35d 13-Feb-26 06-Apr-26 PL10.SKIN.NS43 - Install Roof System - WBS Summary
of System - Exterior Wall Sheething 4d 13-Feb-26 19-Febh-26 0.SKIN.NS43 - Install Roof System - Exterior Wall Sheething
of System - DenseDeck & Flame Down 7d |20-Feb-26 02-Mar-26 B RPL10.SKIN.NS43 - Install Roof System - DenseDeck & Flame Down
pof System - Final Roof 12d 19-Mar-26 06-Apr-26 Bl RPL10.SKIN.NS43 - Install Roof System - Final Roof
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How steep is the climb?

How steep is the climb?




How steep is the climb?

How steep is the climb?




How steep is the climb?
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THE APPROXIMATION =2 0

58d 28-Jan-2ZA 15
Excavate Craw| Space and MC 15" at Building Perimeter 20d 28-Jan-2Z A 04
Drill Piers
A1Z40 Form and Place Foundations ice - LOE 31d 14-Mar-22A 15
A3230 FRP Grade Beam Level 1 Poul 15d | 14-Mar-22 A | 28
A3240 FRP Grade Beam Level 1 Poul 3d 25-Mar-22 & 04
A3IZE0 FRP Grade Beam Level 1 Poul Bd 30-Mar-224 15
=l Elevated Structure 137d 07-Mar-22A 16
LOE. 1000 Structure - Piers to Top Out - 130d 07-Mar-22 A 13
LOE.1010 FRP Level 1- LOE 21d N-Apr-2ZA 09
LOE.1020 FRP Level 2 - LOE 17d 04-May-22£ 26 = e st R e
LOE.1030 FRP Level 3 - LOE 18d | 25-May-22 4 20 R s ue A mwmmﬁ-ﬁm
LOE.1040 FRP Level4- LOE 18d 17-Jun-224 12 g N s s o
LOE.1050 FRP Level 5- LOE 17d 07-Juk22A 02 besons
LOE.1060 FRP Level6- LOE 17d | 29-JUF2Z2A |23 [+ [ (gest) Colors [Appearance Profies] [1918+489) vax
L _l_I

= 11 T TR I
o—o) . ‘ }UrTr i

ADAPTED FROM “APPROXIMATION ERROR,” BY DUNN, CHARLIE
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Lookahead Schedule

84S Early Hangers: Manufacturing -

anufacturi

ng Early Hang
Manufacturing- Overhead (Area A) - South
Mechanical Piping Early Hangers: Manufacturi

Fire Alrm: Manufacturing th (Area A) — 2 Days
mManufacturing- Overhead [Area A) - High Hat
Duct Early Hangers: Manufachuring

g - High Hat (Area &) 20
gers: Manufach

June 2025
Monday, June 09, 2025 Tuesday, June 10, 2025 Wednesday, June 11, 2025 Thursday, June 12, 202

Last Refresh
6/10/2025 55338 PM




Lookahead Filter-

Lookahead Schedule | 1 st

| Date 6/19/2025  ©/20/2025 €/23/2025 €/30/2025  7/2/2025 7/3/2025
Activity & Line Number Thursday Friday Monday Monday Wednesday Thursday

Manufacturing - Norch (Area A)
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BIM=ORUM

BIM Forum 2015 Q&A: on use of 4D Scheduling

SYNCHRO Construction
11.6K subscribers

o Gop ~> Share [] save

D3 YouTube

BIM Forum 2015 Q&A: on use of 4D Scheduling

SYNCHRO Construction
16K subscribers

()] /> Share [] save




NVIDIA DGy.1

WORLD’S F|RsT

DEEP LEARNING SUPERCOMg
170TF |

“250 servers in-a-box”

$129,000

4{414 AF } 7 A AT
MA }GG.’_ (:’

N
VALUE, ACULTY OF KNOW/
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Create Virtual Builders in all
workgroups through training,
awareness and integrating VDC
into how we all work




VIRTUAL
BUILDER
PROGRAM

Trending VB Score
‘.i Ted Barnes | VDC Project Manager * x 1

VB Score Top Score Modeling Coordination Visual Planning

dination 80%
i 4 E Level 2 ' Level 3 © lLevell
Other Scores

Emaiing \ 60% Data Consumer Process Manager Navigator
0% 50% : .
51%-70% Modeling E 0%
71%-100% )
Visual Planning

Resume 1

Dascripaion i Type Description Date

hodeling Wik App Activity BIM Track Action 8/26/19
HIM Irack Action App Activity Synchro Hours 202025
D2-AT20.00 Assessment Virtual Builder Assessment: MAC Level 3 A[725 <p style="texi-alignelt" > Great job Ted, you can now manage Bl
02-A19008-00 Assessment Virtual Builder Assessment: MBE Level 2 4/9/25 <p style="text-alignieft”>1 guess Ted passes

Course Model Coordination Updates 115724

Course VDC - Basic Revit Navigation 6/16/23

Course VDC - Basic Visual Planning - Open Viewer 222

Course Intermediate Revit Consumption 720023

Course - Intermediate Revit Managerent 73/23

Course VDC - Intermediate Visual Planning - Authoring 3/4/24

Course In Progress VDX - Model-Based Visual Planning 9/16/24

Credit @ x50 MBT Lovel 2 4p25 <p style="lext-aligrelelt">1 guess Ted passes




VIRTUAL BUILDER MEASUREMENTS

1:1 28 3,416 90

Users in Synchro vs P6 Supers with over 100 hrs Most hours by Super Builders with over 100 hrs




THE LONELINESS 0L =)

Young adults feel Americans say that no one American workers feel Risk of premature death
serious loneliness* knows them well** engaged at work*** from chronic loneliness*
* Harvard
**Cigna

***Gallop
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THE CONNECTION ) - -0 2 Uiinny

productive

# of close relationships to  Cuts risk of depression and with strong sense of Less likely to experience
see benefits* premature death* belonging** burnout**

*Harvard
**BetterUp
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