
Constructing 
Reality
Visual Planning’s Role 
in Shaping our World

300k

Open construction jobs 
according to The Bureau of 

Labor Statistics**

500k

Additional workers 
needed beyond normal 

hiring**

Construction workers
older than 55 –
higher skilled*

25% 40%

New construction workers 
are construction laborers –

least skilled*

*Associated Builders and Contractors
**DPR Market Conditions Report

THE LABOR 
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60,000x
faster

Rate visuals are processed 
by the brain as opposed to 

text**

36k

Visual messages 
human eyes can register 

per hour**

Of the general population 
are visual learners*

65% 80%

Retention rate of what 
people see, compared to 
20% of what they hear*

*Atlassian
**Visual Teaching Alliance

THE VISUAL LEARNING 

?

a breakthrough*

?

with Visual Planning**Why haven’t*

? ?

we had*

*Me
**Others

MISSING 
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THE DETAIL 

*ADAPTED FROM “DETAIL GAP” BY DUNN, CHARLIE

ONE YEAR
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PRODUCTIVITY

OPPORTUNITY

SUPPLY CHAIN 
PRESSURE

*Adapted from a “desert vision” by Dunn, Charlie & Childs, Gray

THE PRODUCTIVITY 
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FINISHED FILES ARE THE RE-
SULT OF YEARS OF SCIENTIF-
IC STUDY COMBINED WITH THE 
EXPERIENCE OF MANY YEARS.

Please count the F’s inside the box

FINISHED FILES ARE THE RE-
SULT OF YEARS OF SCIENTIF-
IC STUDY COMBINED WITH THE 
EXPERIENCE OF MANY YEARS.

Please count the F’s inside the box

15

16



CONCRETE 
SCHEDULE

CONCRETE 
SCHEDULE
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94 Days Before Visual

63 Days After Visual
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How steep is the climb?
Perceptions

ClimbYou

How steep is the climb?
Perceptions

Climb

Peak
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How steep is the climb?
Perceptions

ClimbTeam

How steep is the climb?
Perceptions

Climb

Peak
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How steep is the climb?
Perceptions

How steep is the climb?
Perceptions
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THE APPROXIMATION 

ADAPTED FROM “APPROXIMATION ERROR,” BY DUNN, CHARLIE

39

40



41

42



43

44



45

46



47

48



49

50



How steep is our hill?

Create Virtual Builders in all 
workgroups through training, 

awareness and integrating VDC 
into how we all work
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VIRTUAL 
BUILDER 
PROGRAM
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3,416

Most hours by Super

90

Builders with over 100 hrsUsers in Synchro vs P6

1 : 1 28

Supers with over 100 hrs

VIRTUAL BUILDER MEASUREMENTS
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31%

American workers feel 
engaged at work***

26%

Risk of premature death 
from chronic loneliness*

Young adults feel
serious loneliness*

61% 54%

Americans say that no one 
knows them well**

* Harvard
**Cigna
***Gallop

THE LONELINESS 

3.5x
productive

with strong sense of 
belonging**

68%

Less likely to experience 
burnout**

# of close relationships to 
see benefits*

1 50%

Cuts risk of depression and 
premature death*

*Harvard
**BetterUp

THE CONNECTION 
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